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The Ocean Race’s sustainability programme Racing with 
Purpose is at the heart of the race’s mission to accelerate the 
protection and restoration of the ocean.

The scale of the issues affecting the ocean  - our racetrack - need 
to be tackled urgently. Having witnessed the decline firsthand, 
we’re taking action and using the narrative of the race to raise 
awareness and drive change for our blue planet. We are doing this 
by highlighting that the skills sailors need to win The Ocean Race 
(teamwork, tenacity, endurance and more) are the same that are 
required to win the race for the ocean, and as the clock is ticking, 
promoting the fact that it is now time to act. 

As well as using the Race’s platform to share these vital messages, 
we’ve built concrete programmes delivering tangible actions, 
all contributing to the same purpose: going beyond ‘net zero’ by 
creating regenerative programmes. 

You will discover in this 2021 Sustainability Report that we’ve been 
active on all fronts! 

Increasing ocean literacy through our Learning programme, now 
touching more than 50 countries worldwide; pursuing ocean 
science by collecting crucial ocean data around Europe to increase 
knowledge and understanding of the state of the seas; and through 
The Ocean Race Summits gathering world leaders from all aspects 
of society, politicians, institutions, academia and the private sector, 
to build solutions to regenerate our ocean.

But at The Ocean Race, we are constantly pushing the boundaries 
of our influence and we also want to share and accelerate change 
within our industry, that’s an important part of our legacy. We’ve 
created a landmark series of Innovation Workshops on Sustainable 
Sports Excellence, designing roadmaps of action to target specific 
topics: Signage Look and Overlay, Sustainable Boat Building, and 
more to come! 

Lastly, we have an ambitious goal to engage world leaders to create 
and support the drafting principles of a ‘Universal Declaration of 
Ocean Rights’. We have no time to waste, let’s use the ultimate 
political instrument to make sure that our ocean, which provides half 
of the oxygen we breathe and much more, is recognised for the 
value that it provides for all life on Earth and is effectively protected.

This report is designed to inspire action. Enjoy reading and join us in 
the ultimate quest to protect our amazing blue planet!  

Anne-Cécile Turner, Sustainability Director of The Ocean Race
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Nature has been integral to The Ocean Race since we first set 
sail in 1973. It’s at the heart of what we do - the race track that 
we compete on and the wind that powers our boats - but it is 

deteriorating fast. 

We see firsthand the devastating impact of pollution, climate change 
and industrial overfishing on our ocean. At the same time we have a 
greater understanding of how important our seas are, not just to the 
sport we love, but in regulating our climate and providing us with food, 
jobs and the air we breathe. 

We are in a decade of action, where there needs to be major changes 
to how we treat the planet, if we are to reach critical targets by 2030.

The Ocean Race is harnessing the ambition of the Race to be a force for 
change and driving the protection and restoration of our seas. We want 
an ocean that is healthy and full of life. This ultimately benefits nature 
and us.

We believe we have the platform to inform, inspire and accelerate action 
for our blue planet at this critical time in history, which is why we’re 
harnessing the determination and ambition of our round-the-world race 
and the unifying power of sport, to expand the conversation around 
ocean health and drive change.

We’re Racing with Purpose, working with 11th Hour Racing, Premier 
Partner of The Ocean Race and Founding Partner of our sustainability 
programme, and many others, to go far beyond just being a responsible 
sports event organiser (though we are that too... find out more in this 
report and online here).

This report covers our activities during 2021. 
With our next race in 2022 - 2023, this reporting 
period covers the critical pre-Race preparation 
period.

Covid-19 had a continued impact on the extent 
of our activities, with the bulk of people still 
working from home. However we were able to 
hold The Ocean Race Europe which is included 
in the 2021 reporting period.  

RACING WITH 
PURPOSE

ABOUT THIS REPORT
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IMPACT
LEARNING   
10 720 students are Champions for the Sea

SCIENCE   
Contributing data to global databases

CLIMATE POSITIVE 
We draw down more GHGs than we 
emit, supporting blue carbon projects in 
Madagascar 

INDUSTRY ROADMAP   
Sustainable Boat Building

SUSTAINABLE SPORTS  
Sustainable Signage Look and Overlay 
Innovation Workshop
ISO 20121 external conformity assessment 
100% renewable ENERGY
92 m3 of WATER per month
168.81 tonne GHGs in 2021*

THE OCEAN RACE SUMMITS  
Europe, June 16, 2021

RELAY4NATURE
Attends IUCN World Congress and COP 26

* excludes team travel impacts of 123.86 tonnes.

Photo: Sailing Energy
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THE OCEAN RACE EUROPE
May/June 2021

The Ocean Race Europe fleet raced point-
to-point first to Cascais, then on to Alicante, 
before finishing in Genova, Italy in mid-June.

Effort was put into reducing the GHG impact 
of this race. Various logistics scenarios were 
scrutinised to find the most efficient option, 
and travelling staff numbers per team and for 
race organisers was restricted.

The race was used as a focal point to have all 
teams join The Ocean Race in being part of 
UNFCCC’s Sports for Climate Action. All teams 
were provided with a GHG tracking tool and the 
majority consequently offset their unavoidable 
GHGs relating to their participation in the race.

Race organiser GHGs: 105.19 tonnes

Race teams GHGs: 123.86 tonnes

THE OCEAN RACE SUMMITS
June 21, 2021

The Ocean Race Summit was held in association 
with The Ocean Race Europe, held in-person in 
Alicante and virtually online.

Topics explored included ocean ‘rights’; the 
European Green Deal through a ‘blue lens’; 
revamping ocean governance and protection; 
and looking ahead to COP26, the nexus of 
ocean and climate

An additional two Summits will be held in 2022 
and a further six in 2023 during the next edition 
of The Ocean Race.

Total GHG emissions: 1.7 tonne

Read more

RELAY4NATURE
May/June 2021

We created Relay4Nature to help to give the 
ocean a voice on the critical issues affecting 
our planet at the landmark events where 
decisions are made about the environment.

The initiative from The Ocean Race and UN 
Secretary-General’s Special Envoy for the 
Ocean, Peter Thomson (left), connects the 
threats to the natural world and calls on world 
leaders to radically increase their ambitions to 
protect and restore the seas.

The ocean baton travelled through the The 
Ocean Race Europe, the IUCN Congress in 
Marseille and on to COP 26 in Glasgow.

GAC Pindar, our Official Logistics Partner went 
above the call of duty in getting the baton from 
Southampton to Glasgow for COP 26. A cycle 
relay was planned with staff and friends of the 
Race and GAC cycling the baton into Glasgow.

Total GHG emissions: 12.95 tonne

Read more
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OCEAN AND MICRO-PLASTIC 
SAMPLING
Science Programme

Our science programme continues between 
editions of the race. Scientific equipment and 
data collection was on three boats during The 
Ocean Race Europe and Prologue. 

This includes important ocean variables such 
as sea surface temperature, CO2 levels and 
microplastic.

Microfibres were found in every sample and 
the Baltic Sea carried almost double the level 
than the Mediterranean.

Read more

CHAMPIONS FOR 
THE SEA
Learning Programme

SIGNAGE, LOOK AND OVERLAY
Sustainable sports excellence

The events and sports sector globally uses an 
immeasurable volume of single-use, mostly 
plastic, materials to dress our live event sites.

The Ocean Race convened an industry 
collaboration to find solutions to dress and 
message event sites and venues in a way that 
reduces volume of single-use, ensures full 
stewardship of materials to circular systems, 
and ignites innovation in sustainable materials, 
production methods, and alternatives to 
business as usual.

Read more

In 2021 the Champions for the Sea Learning 
programme reached 10720 students, bringing 
our total programme reach to 180,000.

In May 2021 a new module Ocean & Climate 
was launched in 7 languages in conjunction 
with The Ocean Race Europe, helping students 
understand the nexus between ocean and 
climate and how the ocean is our hero when it 
comes to climate change mitigation.

In April 2021 we released a Train the Trainer 
module called On Course to empower teachers 
and community members to feel confident 
teaching ocean literacy in their own settings.

Read more 

Photo: Sailing Energy/The Ocean RacePhoto: Ainhoa Sánchez

Photo: Rosalin Kuiper/Akzonobel Ocean Racing
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CLIMATE POSITIVE RACE
Sustainable Sports Excellence

Our ambition is to draw down more GHGs 
through nature-based carbon sequestration 
projects than we generate, bringing us to a 
‘climate positive’ status.

During 2021 we established an internal working 
group ‘Race to Restore’, where we gathered 
our logistics and hospitality partners and race 
teams to work collaboratively on our climate 
positive project.

Achievements for 2021 include a decision to 
embed a contribution for every hospitality 
guest to allow more than 100% of travel, 
hotel, food and guest boat GHG impacts to 
be balanced. This is part of our ambitious 
sustainable hospitality strategy.

We encouraged all race teams in The Ocean 
Race Europe to join us in signing up to UN’s 
Sports for Climate Action and the commitments 
to reduce, measure, advocate and report our 
greenhouse gas emissions.

Our total unavoidable GHGs for 2021, from travel, 
freight, hotel nights and food & beverage were 
168.81 tonnes. We balance this by investing in 
projects which draw down greenhouse gases, 
primarily ‘blue carbon’ projects which restore 
mangrove forests. 120% of our unavoidable 
GHGs are offset to ensure we are ‘climate 
positive’ and to also cover those GHGs which 
are not possible to measure. Many of the Race 
teams joined us in balancing GHGs from their 
participation in The Ocean Race Europe.

Photo: Stefa
n Leitner
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Additional focuses include:

• Sailor and youth development

• Gender balance, diversity and inclusion

• Host city selection

• Technology

• Communications

• Sustainability programme ‘Racing with 
Purpose’

In the next edition of The Ocean Race, there 
will be two classes, the VO65s return again 
(one design boat) and the addition of the 
IMOCA60s brings high-tech back into the race, 
with the fastest offshore foiling monohulls in 
the world.

The Ocean Race is the world’s longest and most competitive professional 
sporting event.

Considered by many as the pinnacle of offshore ocean racing, the event 
gathers the best professional sailors to compete over nine months in a 
race around the world, visiting around eight stopover cities along the 
route.

The Race is a feat of human endurance and maritime ingenuity, a high-
profile global sporting event with millions of fans and followers.

Held every three to four years, the most recent race (13th edition) took 
place in 2017/18. The upcoming 14th edition of the Race will be staged 
during 2023. The Race start was delayed fifteen months, due to the 
global pandemic.

The Race consists of four key focuses:

• The race boat and teams’ development 

      (under control of Race Teams) 

• Race teams and Race operations

• Partners and commercial

• Host cities and Race Village operations

ABOUT 
THE OCEAN 
RACE
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Uniting and motivating 
people to achieve the 
extraordinary and 
driving change towards 
a healthier, sustainable 
planet

OUR PURPOSE OUR VALUES
We make a deep commitment to ethical, fair, responsible and sustainable 
business practice, and promise to place care for the planet and people 
at the heart of our decisions.

In framing our sustainability approach, we consider what we stand by 
and stand for, as an organisation and as people working for this Race.

We support the principles of sustainable development, namely 
inclusivity, integrity, stewardship, transparency and supporting good 
labour standards and upholding human rights.

We work hard to embed sustainable development principles and 
company values into our organisational culture and to reflect back on 
these values in day-to-day business and when making the big decisions.

WE TRUST

• We are a family. It’s not about me, it’s 
about we

• We are trustworthy

• We promise accountability

• We have high integrity and ethics and 
treat everyone equally

• We communicate effectively

WE STRIVE FOR 
EXCELLENCE

• We always do our best, working with 
passion

• We have high ambitions and aim to 
deliver the extraordinary

• We are creative, proactive and open 
to change

• We strive for sustainable and 
innovative solutions

• We never give up and don’t abandon 
our goals prematurely

WE CARE

• We care for people, their well-being, 
success and safety

• We care for the success of our 
customers and other staeholders

• We care about building positive 
relationships and enjoying life

• We care about sailing and the benefits 
of sport

• We care about the Ocean and our 
Planet

HISTORY AND GOVERNANCE
Starting out as the Whitbread Round the World Race in 1973, the Race 
has an almost 50 year heritage. In 2001 Volvo Group and Volvo Cars 
took ownership and the Race was renamed the Volvo Ocean Race. In 
2010 the race moved headquarters from Portsmouth, UK to Alicante, 
Spain.

In February 2019, Johan Salén and Richard Brisius, who were previously 
team manager and co-Presidents of the Volvo Ocean Race, took 
ownership of the Race with their business partner Jan Litborn. The 
competition was re-named The Ocean Race. Volvo Cars remain a 
Premier Partner.

The Ocean Race 1973 SLU is a private company, with its legal, financial 
and operational base in Spain. The Race is produced in collaboration 
with host cities, delivery and operational partners, and major suppliers.

Photo: Andre Carmo/The Austrian Ocean Race Project/The Ocean Race
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IT TAKES A 
TEAM
Just like competing in The Ocean Race, the race to protect 
and restore ocean health takes a diverse team of passionate 
people, working in harmony. The ocean is our race track and 
with our race teams, partners, host cities and staff, we share 
a vision for an ocean that is full of life, which benefits nature 
and people.

Photo: Martin Keruzore
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Many of the registered teams for the upcoming race in both 
classes (IMOCA and VO65’s), are already on their sustainability 
journeys.

During The Ocean Race in 2021, all teams became signatories of 
UN’s Sports for Climate Action. The sailing teams join a coalition 
of hundreds of sports events, teams and organisations from 
all over the world who are taking action on climate change. 
In joining the Action, teams have committed to reducing their 
impact, promoting greater environmental responsibility and 
sustainable consumption and educating and communicating on 
climate action.

11th Hour Racing Team’s mission is to build a high-performance 
ocean racing team with sustainability at the core of all team 
operations, inspiring positive action among sailing and coastal 
communities, and global sports fans, to create long-lasting 
change for ocean health. The team finalised the build of the 
brand-new IMOCA Mālama, and competed in the The Ocean 
Race Europe with their other IMOCA Alaka’i. The team also 
launched The Toolbox, an open access resource created to allow 
organisations of any size to create and implement a sustainability 
plan and at the end of the year, published the Design & Build 
Report outlining the impacts and challenges of sustainable 
boatbuilding.

Registered team Team Malizia, skippered by Boris Hermann, have 
a deep commitment to sustainability and ocean health. They 
sailed Greta Thunburg to New York in 2019 in a 14 day crossing 
of the Atlantic, and have their own kid’s ocean health education 
programme and onboard science equipment. In 2021 the 
education programme ‘My Ocean Challenge’ was translated into 
12 languages. Aligned with the intentions of The Ocean Race’s 
science programme, in 2021 they collected ocean climate data in 
the first full data lap of the world to be used in the Global Carbon 
Budget. It was the most data collected by a vessel in 2020/21. 
The Malizia Mangrove Park initiative is a quantified blue carbon 
project and they have now over 500 000 mangroves planted. The 
team is building a new IMOCA in cooperation with Greenboats, 
ensuring sustainable boat building is a priority. Read more.

“The Ocean Race is all-
consuming. It becomes 
part of you, and you 
become part of it. It’s 
the most competitive 
team adventure on our 
ocean. It challenges you 
mentally and physically, it 
tests you, it takes you to 
the edge and back - over 
and over again - all while 
circumnavigating this big, 
blue, beautiful planet of 
ours. It’s a privilege to be 
a small part of the legend 
that is The Ocean Race.” 

Charlie Enright, 2-time competitor; 
11th Hour Racing Team Skipper.

TEAMS &
SAILORS
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https://www.borisherrmannracing.com/news/greenboats-story-the-future-of-sustainable-materials/


Our Premier Partners 11th Hour Racing and Volvo Cars, and our 
Official Partners GAC Pindar, Helly Hansen, TIME and Ulysse Nardin 
bring purpose to their partnership with the Race, by committing to 
supporting ocean health, preventing plastic pollution, sustainability 
management and sustainable development. With their support 
the Race is able to go on an incredible sustainability journey.

Founding Partner of The Ocean Race’s Racing with Purpose 
sustainability programme, 11th Hour Racing works with the sailing 
community and maritime industries to advance solutions and 
practises that protect and restore the health of the ocean. 11th 
Hour Racing embraces sponsorships, grantees, and ambassadors 
who integrate sustainability into their values and operations 
while educating, innovating and inspiring people with the critical 
message of ocean stewardship. Discover more of 11th Hour Racing’s 
great work here.

VOLVO CAR GROUP continues to be a partner of The Ocean Race 
and their outstanding and long term sustainability commitments 
are perfectly aligned with the values of the Race. Exciting 
developments in both circularity and electrification are coming. 
During the last edition of the race, some huge commitments were 
made around plastics. Now they are on their biggest challenge 
yet. Read more about the road to being climate neutral and a 
circular business by 2040 here. 

GAC PINDAR, our Official Logistics Partner, is committed to 
supporting The Ocean Race and the wider sailing sector in 
streamlining logistics and reducing climate impacts from freighting. 
The Ocean Race continues to be a driving force of change for GAC 
Pindar across the GAC Group; from the adoption of the CleanSeas 
initiative during the previous edition of the Race to the roll out 
of an internal GHG emissions tracking tool within its internal IT 
system ready for the next, the Race continues to have a positive 
influence across the business. In 2021, GAC Group launched its 
own Roadmap to Sustainability, selecting goals aligned with 
the UN Sustainable Development Goals, striving to work with 
stakeholders to create positive change. GAC has committed to 
be Net Carbon Zero in its operations by 2050. Single use plastic 
has been banned since January 2022 and GAC companies shall 
measure and report carbon emissions by December 2022. Read 
about GAC’s sustainability efforts here.

Since being appointed Official Clothing Supplier for The Ocean Race 
(TOR) in 2019, HELLY HANSEN has designed and developed uniforms 
for the race staff as well as a clothing collection for The Ocean Race 
fans - reflecting our common goal of transforming the clothing industry 
towards a more responsible future. The first pieces of the Helly Hansen 
official collection for he Ocean Race were released during The Ocean 
Race Europe in 2021, and in the lead up to the 2023 race, the collection 
will continue to grow.

We are proud that the collection is completely PFC-free, using 100% 
organic fabrics for cotton styles. In addition, it also introduced technical 
apparel utilising recycled polyester and nylon containing ‘Ocean Bound’ 
plastic. Our polo shirts are 100% recycled content and jackets have 
100% recycled outer shells. In 2021 Helly Hansen also transitioned to 
100% recycled content poly bags for packaging. Read more about Helly 
Hansen’s commitment to sustainability and innovation in this field, and 
details about The Ocean Race 2022 range here.

ULYSSE NARDIN came on as the Official Timing Partner of the Race 
at the end of 2021. It’s Time to Act and in this UN Decade of Action, 
we are pleased to work with the Swiss brand in supporting the 
Sustainable Development Goals. Ulysse Nardin has turned its efforts 
towards researching and developing solutions for the growing plastic 
pollution crisis in our ocean. The watchmaker has implemented a 
dedicated research unit to study materials from the sea, particularly 
the characteristics of oyster shells, algae, marine PET (plastic bottles) 
and polyamide fishing nets. The team is currently researching several 
avenues of sustainable innovation for future watchmaking projects. Read 
more about Ulysse Nardin’s commitment to sustainable development. 

The Ocean Race and TIME launched a new partnership during 2021 
focused on helping to inspire change for the ocean. Building on TIME’s 
commitment to covering sustainability and climate change, The Ocean 
Race’s messages were amplified in 12 editions of the magazine and 
the partners collaborated on key activities, including The Ocean Race 
Summits. Read sustainability and ocean stories with TIME.

PARTNERS
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All stopovers of The Ocean Race have put sustainability on centre stage 
in their hosting plans. During 2021, preliminary planning and engagement 
was undertaken with the majority of host cities engaging sustainability 
coordinators in anticipation of the final twelve months lead-up to race 
start.

The Ocean Race is a tourism event on all stopvover’s calendars, and 
hosting the Race, with its strong sustainability credentials and host 
requirements, helps to build the sustainable tourism strategy.

Read more on our new stopover city Aarhus, Denmark and their 
sustainability plans. Find out more on our new Grand Finale destination, 
Genova, Italy, here.

HOST 
CITIES

Photo: Ped
ro M

a
rtí

THE OCEAN RACE THE OCEAN RACE25 26

https://www.theoceanraceaarhus.com/sustainability
https://theoceanracegenova.com/


SUSTAINABILITY 
FRAMEWORK

We turn our vision to action, through establishing the Racing 
with Purpose sustainability framework.

We cluster our work under three main pillars: Impact, Footprint 
and Legacy, and have nine strategic aims to guide our efforts. 
Our strategic aims drill down into objectives, measurable targets 
and performance indicators.

Read more in the Sustainability Action Plan.

In this pre-race period we are working to ensure processes 
are established, stakeholders engaged and inclusions are in 
agreements and contracts to facilitate success.

IMPACT
A catalyst to accelerate the 
restoration of ocean health.
We use the race’s platform to build awareness, 
understanding, commitments and action 
on ocean and climate, ocean protection 
and ocean rights. This is done through our 
Summits, Learning, Relay4Nature, stakeholder 
communications and engagement and onsite 
at our events.

• Engagement and 
Communications

• Learning and Leadership
• Advocacy and Outreach

    MAXIMISE IMPACT

FOOTPRINT
A leader in sustainable 
sailing, sports and event 
management.
Sustainable production and operations, in 
cooperation with our host cities, race teams and 
partners, centres on responsible resource use, 
avoidance of single-use plastics, sustainable 
food sourcing, and a focus on reducing and 
balancing GHGs. We aim to be climate positive.

• Environmental Stewardship
• Responsible Resource Use
• Climate Positive Race

    MINIMISE FOOTPRINT

LEGACY
Sharing vital data, 
knowledge, and ensuring 
inclusion.
Our science programme contributes data 
to help in understanding ocean health. Our 
industry innovation and resources drives 
improvement in sports, events and sailing. Our 
inclusion equity and diversity programmes 
drive positive change through sailing.

• Ocean Science
• Diversity, Equity & Inclusion
• Innovation and Leadership

    POSITIVE LEGACY

Photo: Rich Edwards
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GLOBAL REPORTING INITIATIVE
We align with relevant Global Reporting Initiative standards to report 
our management approach and measured outcomes and results. The 
GRI Standards are the first global standards for sustainability reporting. 
A GRI Index is in the appendix of this report.

ISO 20121: EVENT SUSTAINABILITY 
MANAGEMENT SYSTEMS
We plan and manage The Ocean Race in conformity with the 
requirements of ISO 20121: Event Sustainability Management Systems. 
This systematic approach keeps everyone on task, updated and actively 
contributing to the sustainability strategy implementation. 

During 2021 we successfully underwent an external audit, with World 
Sailing, to assess our conformity with the requirements of the standard. 
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A DECADE OF ACTION
We’re in the Decade of Action - underpinned by the UN’s Sustainable 
Development Goals, now is the time to act. Joining forces with UNESCO 
IOC, IUCN, teams and partners, we are all racing for the ocean.

2021 is the second year of the decade, with the countdown on to 2030. 
It’s the Decade of Ocean Science for Sustainable Development and 
the Decade on Ecosystem Restoration. Alongside this are strong 2030 
targets for Marine Protected Areas and Climate Action.

Our sustainability programme efforts align with many of the Sustainable 
Development Goals, and our focus on ocean health, climate change 
and plastic pollution focus align directly with SDG’s 12 Responsible 
Consumption and Production, SDG 13 Climate Action, and SDG 14 Life 
Below Water.

Our sustainability plan, strategy, programme and initiatives are mapped 
to the SDGs and sub-targets. Access this infographic to view our 
approach and progress.
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IMPACT
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We engaged all race teams participating in The Ocean Race Europe to 
join UNFCCC’s Sports for Climate Action, alongside the Race.

Read more

We engage staff and stakeholders in racing with 
purpose, sustainable operations, ocean health 
and advocacy.

Our approach includes:

• Sustainability news, ocean health news and other channels on our 
Slack workspaces; one workspace for staff and the Racing With 
Purpose channel for our stakeholders.

• Movie nights (watch parties) with ocean/environmental topics, 
including a representative of the film, for Q&A sessions. This included 
‘Cabo Verde - Island Jewel’ where a group of ocean scientists 
discover the almost unexplored biodiversity of this great ocean 
state.

• We are advocating for ocean rights and to update staff on our 
ambitions we held an Ocean Session entitled “Does the ocean have 
a voice at COP26?”

• We held “Make Extraordinary happen. Our Values - Workshop” with 
staff.

• Sustainability workshops were held with teams, host cities and 
partners to build knowledge of the Racing with Purpose programme 
and how they can build this into their own sustainability plans.

• During 2021, sustainability coordinators started work in five of our 
eight stopovers.

ENGAGEMENT AND 
KNOWLEDGE

CLIMATE-RESPONSIBLE 
RACE TEAMS
Three sessions were hosted for teams and staff on the connection 
between climate change and the ocean.

• A deep-dive on climate change and the ocean + climate nexus.

• Communicating climate change in relation to the ocean.

• Bringing in a responsible approach to climate change and leveraging 
the sports platform to attract sponsorship.

STAKEHOLDER 
ENGAGEMENT 
AND 
COMMITMENT

STRATEGIC AIM 1
ENGAGE OUR STAKEHOLDERS 
AND OBTAIN THEIR 
COMMITMENT TO RACING 
WITH PURPOSE 
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The ocean is our climate hero. Unique biodiversity and coastal 
marine ecosystems play a key role in mitigating climate change. 
Nature has the solutions - we just need to understand how to live 
together, in harmony. Restoration and regenerative practices 
are the key.

The destruction of key habitats and marine biodiversity is 
hampering the ocean’s unique ability to help limit climate change. 
In turn, climate change is increasing ocean acidification and hinders 
its ability to support marine life.

The opportunity lies in harnessing the ocean’s nature-based 
solutions to climate change through blue carbon projects - the 
cultivation and protection of marine habitats like seagrass, kelp 
forests, mangroves and salt marshes.

Discussed at The Ocean Race Summit Europe in June 2021, was the 
topic of blue carbon as part of the solution to our climate crisis.

To raise awareness on the important role the ocean plays as 
a climate hero and the effects felt by the ocean due to climate 
change, sailors and ocean advocates have been passing the 
Relay4Nature baton from boat to boat, cyclist to cyclist and hand 
to hand, calling on world leaders to take action for the ocean.

Their messages were presented to leaders at key global 
conferences, including the IUCN World Conservation Congress 
and UN Climate Change Conference (COP26) in Glasgow. 

“For hundreds of years now 
on the coast of Europe, 
people have learned to 
use these ecosystems as 
green infrastructure. That 
learning is really important 
for the entire world in 
understanding the role of 
blue carbon ecosystems 
for both mitigation and 
adaptation.”

Emily Pidgeon, Vice President, 
Ocean Science and Innovation, 
Conservation International.

BLUE CARBON 
SOLUTIONS TO 
CLIMATE CHANGE

OCEAN AND
CLIMATE

SEAWEED FORESTS

Disappearing all over the globe but crucial to 
mitigating climate change and alleviating loss 
of biodiversity. 80% of all seaweed restoration 
projects are less than 100 m2 and last less than 
two years

KELP FORESTS

Much more efficient at sequestering carbon 
than land forests, and help to alleviate coastal 
erosion and ocean acidification. Worth $1m per 
kilometre of coastline.

MANGROVES

Capable of storing four times the CO2 of forests 
on land

SEAGRASS

One of the most important carbon sinks and 
habitat for hundreds of species

Photo: Stefa
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A relatively small percentage of the ocean is recognised 
as territory of nation states, and even when countries 
have ownership over an area of water, protecting it can 
be a complex endeavour. Government leaders have to find 
solutions to better manage national waters sustainably, as 
well as protecting unregulated high seas that are facing 
severe threats from overfishing, pollution and other 
harmful activities.

Our ambition is to raise the topic of ocean protection with 
our stakeholders, and to have some influence on accelerating 
commitments and action.

Through engaging and working with our host destinations, 
partners and outreach programmes such as The Ocean Race 
Summits and Relay4Nature, we hope to help to build momentum 
towards commitments and action by stakeholders.

The challenge is that only 7% of the world’s oceans are designated 
as Marine Protected Areas. In Europe, less than 1% of Marine 
Protected Areas are totally off-limits to fishing. There is an 
opportunity to develop stronger laws and policies to protect the 
ocean, such as the 30x30 vision that aims to protect at least 30% 
of the world’s oceans by 2030.

OCEAN 
PROTECTION

“We have made traditional 
culture and values the 
law of the land. The 
environment and the ocean 
is not our inheritance to 
enjoy alone, but we are 
borrowing it from our 
future children”. 
Tommy E Remengesau Jr, the former 
President of the Republic of Palau.

“We are organising an ecosystem in our territory to equip 
ourselves with clean hydrogen production capacities so that 
Lorient Agglomération becomes a reference point in the future 
in that area.”

FABRICE LOHER, President of Lorient Agglomération Palau.

“For many years we have invested in identifying, protecting and 
monitoring the environmental capital of our coast.”

MIGUEL PINTO LUZ, Deputy Mayor of Cascais.

“We are committed to increasing the number of Blue Flags - areas 
where the seawater is particularly clean. We are fully committed 
in 2025 to have the full city of Genova with public transportation 
without emitting CO2 anymore.”

MARCO BUCCI, Mayor of Genova.

“Our community is one of four in which the Ministry of Science 
has approved four projects eligible for European Funds. One of 
them is about sustainability and the marine environment and we 
will launch it this year.”

CAROLINA PASCUAL, Regional Ministry of Innovation, Universities, Science 
and Digital Society, Valencian region.

“A team of transport professionals, scientists and business 
representatives has created a very innovative electric bus answer. 
Powered by electricity from renewable sources, each bus saves 
almost 70 tonnes of carbon emissions per year.”

VYTAUTAS GRUBLIAUSKAS, Mayor of Klaipėda.

“Stockholm is investing €900m in updating its wastewater 
treatment plant to become one of the world’s largest state-of-
the-art membrane technology systems.”

ANNA KONIG JERLMYR, Municipal Commissioner for Finanace, Stockholm.

During 2021, the race teams competing in The Ocean Race Europe and the 
Prologue event, stopped-off or sailed past some of the continent’s most 
important and under threat ecosystems. During The Ocean Race Summit Europe, 
Mayors and local politicians demonstrated actions and commitments they were 
taking to conserve and protect these areas.
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During the Action Lab held at our Summit in June on Ocean 
Rights in Ocean Governance, Elisa Morgera, Director 
of  One Ocean Hub and Professor at the University 
of Strathclyde, explained that the development of an 
“interconnected” governance structure was important 
to support the co-production of ocean knowledge 
through access to research for natural scientists, social 
scientists, artists and indigenous communities.

Massimiliano Montini, one of the authors of ‘Towards 
an EU Charter of the Fundamental Rights of Nature’, 
suggested that we need to transform the “general legal 
culture” that supports an idea that rights for nature are 
incompatible with human rights.

If we want to make progress on biodiversity protection 
and climate change, he said, we need a “holistic 
approach and new paradigm” that protection for nature 
means protection for humans. 

He offered three legal principles to support this 
approach to governance:

Many of us have different ways of showing reverence for the 
seas by applying our own skills and knowledge to the mission of 
ocean protection. But one particular action that could solidify 
true respect for the ocean is ocean rights itself. Our human 
society provides a plethora of inalienable rights to individuals 
and communities, but there’s still much work to be done in this 
arena when it comes to nature and the ocean.

The challenge is that current environmental law operates in isolation 
to other major laws and policies, such as economy, agriculture and 
energy, while nature and the ocean is often perceived as an object. 
There is an opportunity to establish rights for nature - fundamental 
rights that work across all levels of law and key policy sectors.

The EU has already adopted more than 200 pieces of legislation 
directly related to marine environmental policy and management. 
However, a study titled ‘Marine legislation: The ultimate 
horrendogram’ reveals a huge number of different measures 
aiming to tackle human activities on the marine environment.

The challenge is that the compartmentalised, fragmented and 
uncoordinated approach to governance is not giving the ocean 
the protection it really needs. There’s an opportunity for more 
connection between sectors and policies, and an integrated 
holistic approach.

MASSIMILIANO MONTINI

ELISA MORGERA

Giving proper weight to 
the protection of nature 

when there are competing 
interests

Non-regression of 
environmental laws

Transforming resilience 
from a scientific to a 

legal concept

“We need a new vision where 
humans are part of nature, 
where humans are part of the 
web of life, and the better 
protection of nature means 
we are also better protecting 
humans and all other species 
on the planet.”
Massimiliano Montini

OCEAN
RIGHTS
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On Course is our new ‘train the trainer’ 
module designed to empower teachers 
and community members to feel confident 
teaching ocean literacy and integrate 
the Champions for the Sea programme 
within their learning settings. It’s available 
in English, French, Spanish, Italian and 
Portuguese.

For World Ocean Day in June 2021, 
we conducted a virtual On Course 
workshop and instructors training 
session with the Royal Swedish Yacht 
Club. They plan to use our resources 
ain their summer sailing camps. A 
resource pack was translated into 
Swedish to support the training and 
future outreach of young sailors.

The Champions for the Sea programme 
was presented at the Irish Ocean 
Literacy Network conference virtually. 
The Learning team also attended Beyond 
COP21 symposium in Dulwich college to 
share Champions for the Sea programme 
and also obtain feedback from youth 
on preferred learning tasks and content 
when it comes to ocean literacy.

The primary school programme 
was released in Mandarin, 
Dutch and Danish, joining other 
languages available online 
of French, English, Spanish, 
Portuguese and Italian.

March: Three New 
Languages

April: 
Train the Trainer Module June: Virtual Training November: 

Conferences

A new module Ocean & Climate 
launched in seven languages in 
conjunction with The Ocean Race 
Europe, helping students understand 
the nexus between ocean and 
climate and how the ocean is our 
hero when it comes to climate 
change mitigation.

We released new content and 
design for Topic 1 - One Amazing 
Ocean. Along with the history of the 
race, this module highlights how 
amazing the ocean is and how it is 
our biggest climate hero, as well as 
the racing boats and the route the 
sailors take on this epic race around 
the world.

In 2022 we will further develop On Course 
resources into on-demand, videos to 
be hosted on our website. We are also 
developing the secondary school programme 
which will focus on ocean and climate as 
well as other important topics such as ocean 
advocacy, nature’s rights and climate justice. 
These will be released in Sept 2022. 

We inspire educators and young people to become ocean champions 
through The Ocean Race Learning programme.

Our aim is to help increase ocean literacy, motivate positive action for 
the ocean and create change within communities to help protect and 
restore ocean health.

May: New Climate 
Module

September: 
New Content Looking Ahead

ADVOCACY, 
OUTREACH AND 
LEARNING

STRATEGIC AIM 2
MAXIMISE THE IMPACT OF THE 
OCEAN RACE AS A PURPOSE-
BASED PLATFORM

THE OCEAN RACE 
LEARNING

10 720 CHAMPIONS FOR THE SEA IN 2021
180 000 SINCE THE BEGINNING OF THE 
PROGRAMME IN OCT 2017
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16 June 2021

The Ocean Race Summits bring together the unique perspectives 
of sailors and the world’s key decision-makers to drive solutions and 
commitments to tackle the issues facing our seas.

Our current series of twelve Summits, taking place across 2019-2023, 
are helping to drive new and improved policies around the major issues 
affecting the ocean: lack of governance, lack of protection, and climate 
change. The outcome will be a series of draft principles for ocean rights 
conjunction with the United Nations General Assembly in September 
2023.

Developed in collaboration with 11th Hour Racing, Premier Partner of 
The Ocean Race and Founding Partner of the Racing with Purpose 
sustainability programme, the series will conclude as the 2022-23 
edition of The Ocean Race draws to a close.

The Ocean Race Summit Europe is the fourth in the series, which 
started in Genoa, Italy (September 2019), with subsequent editions in 
The Hague, Netherlands (May 2020) and Newport, Rhode Island, USA 
(September 2020), in between. (View the Summit here and download 
report)

Total GHG emissions: 1.7 tonne 

The event brought together a diverse range of international leaders and 
experts: Ursula von der Leyen, President of the European Commission; 
Virginijus Sinkevicius, European Commissioner for Environment, Oceans 
and Fisheries, European Commission; Tommy E Remengesau Jr, Former 
President of the Republic of Palau; Emily Pidgeon, Vice President, Ocean 
Science and Innovation, Conservation International; Marie Toussaint, 
Green Member of the European Parliament; Mumta Ito, Founder, 
Nature’s Rights; Annie Lush, Sailor with Offshore Team Germany; Valérie 
Cabanes, International Law Expert and Co-founder of End Ecocide on 
Earth; Mark Towill, CEO, 11th Hour Racing Team; Teresa Ribera Rodriguez, 
Fourth Vice President of the Government of Spain and Minister for the 
Ecological Transition and the Demographic Challenge; Manu San Félix 
Marine Biologist, National Geographic Underwater Photographer and 
Image Director.

Topics explored include
• Whether giving the ocean ‘rights’ 

could be key to ensuring its future; 
Examining the European Green Deal 
through a ‘blue lens’

• Revamping ocean governance
• Ocean Protection
• The nexus of ocean and climate

THE OCEAN RACE
SUMMITS 
EUROPE
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Relay4Nature is a new initiative that highlights the inseparable 
connectivity of the issues affecting the planet and the collaborative 
solutions that are needed to tackle them. Developed by The Ocean 
Race with UN Secretary-General’s Special Envoy for the Ocean, Peter 
Thomson, Relay4Nature champions our amazing ocean and calls on 
leaders to take urgent action to protect nature.

Relay4Nature connects a global community of ocean advocates and 
protectors, giving them a platform to make a personal plea for nature. 
They contribute messages encouraging a commitment to the ocean, 
highlighting the globally shared responsibility to protect marine 
ecosystems. The messages will act as a call to action to urge world 
leaders to unite for stronger ocean governance, based on science and 
stewardship, for future generations.

Its ambitions are to:

• Help to give the ocean a voice at the landmark events where 
decisions are made about the environment

• Connect the different, but interconnected issues, by linking the 
international conferences addressing climate change, biodiversity 
loss and the decline of the ocean’s health in order to underline the 
link between the planet’s environmental problems

• Gather messages from ministers, business leaders, royals, sailors and 
ocean lovers to world leaders, calling for them to radically increase 
their action to protect and restore the seas.

Watch videos and read stories of the interactions at these events

Total GHG emissions: 12.95 tonnes

Nature’s Baton, the symbol of Relay4Nature, is 
delivered to these congresses in the hands of 
passionate ocean advocates.

“The basic concept is to 
underline the inseparable 
link between the upcoming 
biodiversity, environmental 
and oceans conferences, 
with particular emphasis 
on COP26 in Glasgow. It 
brings all the challenging 
excitement and endurance of 
ocean racing to the process 
of transforming our world to 
net zero carbon by 2050.” 
Peter Thomson.
Peter Thomson

RELAY4NATURE
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In May 2021, Relay4Nature began its journey towards these congresses, 
via The Ocean Race Europe and its prologue event, which started in 
Klaipėda, Lithuania. Here the baton was passed from the European 
Commissioner, Virginijus Sinkevičius to the race team Ambersail2.

The baton then journeyed onto Gdynia, Poland onboard Sailing Poland, 
and onwards to Stockholm where it was handed to Isabella Lövin, 
Sweden’s former Deputy Prime Minister. From Stockholm the baton 
journeyed to the start of the main race in Lorient, France, aboard 
Childhood1.

The baton travelled from Lorient to Cascais with 11th Hour Racing Team, 
onwards to Alicante with the Mirpuri Foundation Racing Team, and then 
onto Genova with Offshore Team Germany. 

After The Ocean Race Europe, the baton sailed to the IUCN World 
Conservation Congress in Marseille aboard Ambersail2, where The 
Ocean Race called for greater action to protect the seas. The baton 
was received by IUCN Director General Bruno Oberle.

Hear his inspiring message.

The baton attended the congress, passing through many hands and 
making an impact as the symbolic voice of the ocean. Included was 
Patrick Pruniaux, CEO of Swiss watch manufacturer Ulysse Nardin, the 
Time to Act partner of The Ocean Race.  The baton was farewelled from 
Marseille on it’s onwards journey to COP 26, by HSH Albert II Sovereign 
Prince of Monaco, who urged world leaders to take action for the ocean 
at this upcoming critical ‘blue COP’. 

Relay4Nature then travelled by train to the south 
coast of England, where it was put into the hands 
of our Official Logistics Partner GAC Pindar, who’s 
staff made a monumental cycling effort, pedalling 
the baton from Southampton to Glasgow to attend 
COP 26. The baton was passed from Peter Thomson 
to Vel Gnanendran, Director for Climate and 
Environment, for the UK’s Foreign Commonwealth 
and Development Office, who officially welcomed 
it on behalf of the UK COP Presidency. At the 
conference Nature’s Baton continued to create 
waves, gathering messages from high profile 
attendees.

“The mission The Ocean Race 
carries about sustainability 
and saving the oceans is 
really powerful. Not many 
sports can actually make an 
impact or send this strong 
message.”
Rokas Milevicius, The Ocean Race 
Europe competitor 

THE OCEAN RACE
EUROPE

IUCN WORLD 
CONSERVATION 
CONGRESS

COP26
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https://www.theoceanrace.com/en/news/12705_Relay4Nature-criss-crosses-the-Baltic-Sea.html
https://www.theoceanrace.com/en/news/12709_Relay4Nature-engages-with-leading-ocean-advocates-in-Swedish-capital.html
https://www.theoceanrace.com/en/news/12709_Relay4Nature-engages-with-leading-ocean-advocates-in-Swedish-capital.html
https://www.theoceanrace.com/en/news/12751_11th-Hour-Racing-Team-sails-towards-Cascais-with-the-Relay4Nature-baton.html
https://www.theoceanrace.com/en/news/12807_Relay4Nature-baton-sets-sail-for-Alicante.html
https://www.theoceanrace.com/en/news/12865_Relay4Nature-Italy-bound.html
https://www.theoceanrace.com/en/news/12927_The-Ocean-Race-to-call-for-greater-action-to-protect-the-seas-at-IUCN-World-Conservation-Congress.html
https://www.theoceanrace.com/en/video/12931_IUCN-Director-General-calls-for-unity-action-to-protect-the-planet.html
https://www.theoceanrace.com/en/video/12943_Relay4Nature-meets-Ulysse-Nardin-s-Patrick-Pruniaux.html
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ENVIRONMENTAL 
STEWARDSHIP

STRATEGIC AIM 3
PROTECT THE NATURAL 
ENVIRONMENT FROM RACE 
AND EVENT IMPACTS

The main physical operations undertaken during 
2021 was The Ocean Race Europe. No activities apart 
from mooring of boats and hospitality events were 
undertaken.
The majority of the focus for environmental protection during 2021 was 
through reinforcing with our stakeholders the requirements, policies 
and protocols, to govern operations and approaches to environmental 
management for the upcoming race villages and on water racing. 

This includes:

• Requirements and inclusions on environmental impact assessments, 
management and reporting in the Host Venue Agreement with our 
delivery partners.

• Environmental protection measures, including waste management, 
maintenance, refuelling and cleaning for race boats.

• Marine cetacean avoidance and strike reporting systems

Photo: Stefa
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We refreshed our Single-Use Plastic 
at Sporting Events Guide during 2021. 
Download the guide.

Within this strategic aim falls waste avoidance and 
resource recovery, water and energy consumption 
and purchasing.

During 2021 our main activity was The Ocean Race Europe, alongside 
reduced office and Museo operating capacity.

We worked closely with The Ocean Race Europe stopovers to ensure 
effective resource recovery systems. Existing venues were used in The 
Ocean Race Europe, for modest hospitality programmes, and energy 
and waste figures were not tracked. Effort was placed on ensuring not 
single-use plastic and collection of food waste for composting.

Our 2019 office audit revealed 94% diversion from landfill with the 
majority of this being food waste and packaging sent to composting. 
During 2021, our office activities were significantly reduced due to 
Covid and we have not been able to keep the comporting system .We 
intend to reinstate this as our staff numbers grow.

We have included strong waste avoidance and composting requirements 
in our host city agreements for the upcoming race.

The office and Museo are on 100% renewable energy. Water consumption 
reduced from 100 m3 monthly to 92m3, due to reduced office activity.

Our sustainable catering guidelines have been produced to help our 
hospitality staff, and those of partners and stopovers in catering briefs 
and contracts.

Our approach encourages menus to be plant-based first, and then 
only sustainable protein (meat, dairy, poultry, seafood) to be added. 
It is hoped this will reframe menu planning and build sustainable food 
systems as a talking point with our guests.

Of note is that all seafood served or sold in association with The Ocean 
Race must be from verified sustainable fisheries. Read the Sustainable 
Catering Guide.

RESPONSIBLE 
RESOURCE USE 
& CIRCULARITY

STRATEGIC AIM 4
RESPONSIBLE RESOURCE USE 
& CIRCULARITY

SINGLE-USE PLASTIC

SUSTAINABLE 
CATERING GUIDE 

Our main efforts in 2021 have centred on how to bring reductions to our 
race-period plastic footprint, and to raise awareness of the concept of 
plastic offsetting via social plastic and ocean-bound plastic collection 
mechanisms. There was no single-use plastic at any events and water 
refills/unpackaged drinking water was available at all events. This 
includes:

• Catered HQ lunches for guests and staff workshops

• The Ocean Race Europe hospitality programme

• The Ocean Race Summits

• Host city and partner announcements

In late 2021 we began planning for an early 2022 Innovation Workshop 
focussed on Plastic Stewardship and Event Plastic Footprinting. Working 
with our Impact Collaborators IUCN and Verra, and other plastic 
footprint experts such as the people behind the Plastic Leak Project, we 
are formulating a methodology and guidelines to accurately measure 
the plastic footprint of events. 

Photo: Andre Carmo / The Austrian Ocean Race Project
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Our 2020 greenhouse gas emissions were modest, due to restricted 
travel and business activity. It reduced to approximately 10% of the 
previous year’s impact. In 2021 travel and business activity increased 
again, including The Ocean Race Europe. However, there is still a 
significant annual reduction, with the 2021 carbon account for The 
Ocean Race SLU of 168.91 tonnes.

The Ocean Race Europe accounted for approximately 105 tonnes, 
Relay4Nature generated approximately 13 tonnes, and The Ocean Race 
Summits 1.7 tonnes of greenhouse gas emissions.

The remaining approximately 50 tonnes was attributed to year-round 
business development and race preparations.

We are committed to drawing down more GHGs than we emit. We 
invest an equivalent of 120% of our GHG impacts through supporting 
blue carbon initiatives. In 2021 our carbon offsets supported a mangrove 
restoration project in Madagascar..

See more about this project here.

Scope 1  ---------------------------------------0.00

Scope 2 ---------------------------------------0.00

Scope 3 ---------------------------------------168.91 
  Flights ------------------------82.39

  Ground Travel ---------------4.16

  Transport --------------------3.11

  Hotel Nights ----------------27.39

  Food & Beverage ----------13.25

  Boats ------------------------ 22.13

  Helicopters------------------16.39

          Tones GHGs

During this pre-race period we have worked hard 
on developing our Greenhouse Gas Emissions 
strategy, ambitions and targets.

As a signatory of UNFCCC’s Sports for Climate Action, we updated 
our commitment to become part of the Race to Zero, with objectives 
of Net Zero by 2040, 45% absolute reduction by 2030. Read more.

During 2021 the preparation for the next Race continued, with teams, 
cities and partners. We released our GHG Emissions Management 
Strategy which confirmed our ambitions to have a climate positive 
Race and to engage our teams, partners, guests and stopovers to 
join us in this mission.

Ongoing analysis and estimations of the GHG inventory for the 
Race was undertaken in 2021 also. Preliminary estimates could see a 
reduction of 75% on the previous Race’s GHGs.

Knowing that our hospitality programme contributes significantly 
to the Race’s overall GHG impact, we took strong steps towards 
ensuring guest participation (flights, hotels and food) will be climate 
positive, along with Race organiser impacts. More details will be 
announced in 2022. BY PROJECT

The Ocean Race Europe ---------------------105.19

Relay4Nature ------------------------------------12.95

Summits ------------------------------------------1.69

Business ------------------------------------------48.97

            Tones GHGs

CLIMATE 
IMPACT

STRATEGIC AIM 5
MINIMISE GREENHOUSE GAS 
EMISSIONS

2021 CARBON 
ACCOUNT 

The 2019-2020 GHG 
impact was previously 
reported as 569.42 tonnes. 
Further data analysis gives 
us an updated figure for 
2019-2020 of 827 tonnes.

Freight
Travel

Hotels & F&B

Boats

51%

24%

10%

13%
2%

Helicopters
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https://blueventures.org/what-we-do/climate-solutions/blue-forests/
https://unfccc.int/climate-action/sectoral-engagement/sports-for-climate-action
https://unfccc.int/climate-action/race-to-zero-campaign
https://www.theoceanrace.com/en/sustainability/news/12680_The-Ocean-Race-announces-new-climate-change-initiative
https://theoceanrace.s3.amazonaws.com/files/m141927_Greenhouse-Gas-Emissions-document--noappendix.pdf
https://theoceanrace.s3.amazonaws.com/files/m141927_Greenhouse-Gas-Emissions-document--noappendix.pdf
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Continuing our contributions to ocean observing 
and research
At The Ocean Race we want to do all we can to support and 
protect our seas. An important element of this is using our unique 
race - which goes through some of the most remote parts of the 
planet - to gather valuable information about the state of the 
ocean.

This isn’t something that we can do alone, we rely on our amazing 
teams, who embrace our science programme and play a key role 
in helping to improve understanding about our marine world and 
the threats it faces.

Through our science programme we are committed to ensuring 
that the data collection from boats is of the highest quality and 
fit for purpose to optimise value for the scientific community. 
We have appointed advisors to provide guidance and ensure 
scientific rigour. Our advisors are:

Dr Carlie Wiener - Schmidt Ocean Institute - Director of 
Communications and Engagement Strategy

Martin Kramp - WMO-IOC OceanOPS - Technical Coordinator

Three boats carried scientific sampling equipment during The 
Ocean Race Europe and the race Prologue.

In ocean science terminology the racing boats are known as 
‘Vessels of Opportunity’, providing access to direct measurement 
of ocean conditions outside of routine research and shipping 
routes.

Over 31 days sailing Ambersail-2, AkzoNobel Ocean Racing and 11th 
Hour Racing Team measured Essential Ocean Variables including 
dissolved carbon dioxide levels, sea surface temperature, sea 
surface salinity and chlorophyll a, from the Baltic Sea, Atlantic 
Ocean and into the Mediterranean Sea. Two of the boats also 
collected samples for examination of microplastic pollution levels.

The key findings are summarised here. More detail and 
background information can be found on the pages Ocean Vitals, 
Microplastics and Collaborating for Ocean Science.

• Microfibres were found in every sample taken by sailors this 
summer

• On average, Europe’s seas contain 139 microplastic particles 
per cubic metre.

• 83% of these particles were microfibres, with the remaining 
being fragments from the degradation of larger plastic 
items such as plastic bottles, packaging and microbeads in 
toiletries.

• The Baltic Sea was found to have the highest levels 
of microplastics in Europe, double the amount in the 
Mediterranean. 

Data from the race is contributing to the development of a map 
of plastic in the ocean and helping inform understanding of how 
microplastics transfer into marine ecosystems.

Read more about our science programme and the report from 
The Ocean Race Europe. 

In 2021, we joined forces with the 
Intergovernmental Oceanographic 
Commission of UNESCO (IOC-UNESCO), to 
help increase understanding of the ocean and 
inspire action to protect it.

The partners will work together to ensure 
the data collected by the sailing teams helps 
to advance ocean research with the support 
of the UN Decade of Ocean Science for 
Sustainable Development (2021-2030), which 
is now in its second year.

OCEAN 
SCIENCE

STRATEGIC AIM 6
ADVANCE KNOWLEDGE AND 
COLLECT DATA ON OCEAN 
HEALTH. CONTINUING OUR 
CONTRIBUTIONS TO OCEAN 
OBSERVING AND RESEARCH

SCIENTIFIC 
ADVISORS

THE OCEAN RACE
EUROPE

DECADE FOR 
OCEAN SCIENCE

Photo: Sailing Energy/The Ocean Race
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https://schmidtocean.org/person/carlie-wiener/
https://www.ocean-ops.org/board
https://sites.google.com/ext.theoceanrace.com/the-ocean-race-science
https://sites.google.com/ext.theoceanrace.com/the-ocean-race-science/ocean-vitals?authuser=2
https://sites.google.com/ext.theoceanrace.com/the-ocean-race-science/microplastics
https://sites.google.com/ext.theoceanrace.com/the-ocean-race-science/collaborating-for-ocean-science
https://www.theoceanrace.com/en/sustainability/science-programme.html
https://sites.google.com/ext.theoceanrace.com/the-ocean-race-science


We work hard to make our company, Race and 
our Race Villages accessible and open to all. 
This means safe, fair and inclusive. Within sports 
development we have put a focus on female 
elite sailor development and youth talent.
As one of the few sports where mixed gender teams can 
compete at an equal level, it is important our Race offers an 
opportunity for female sailors to compete at the highest level. 
To support this, the Race rules are designed to encourage 
female sailors on every team.

In the previous edition of the Race this was positively uptaken 
with all teams choosing to include women in their team, with 
the seven male, two female crew configuration the most 
common set up. Women had important roles on several teams, 
including as skipper, navigator, boat captain, bow, and helm/
trimmer. For the first time, a female sailor won the race, with 
Carolijn Brouwer (NED) and Marie Riou (FRA) on the victorious 
Dongfeng Race Team. Justine Mettraux (SUI) also sailed two 
legs of the 45 000 nautical mile Race, with the team.

Women in the Race are also championed through The Magenta 
Project, created after the 14-15 Race, through the all-female 
team SCA. The project works on providing a pathway for 
professional female athletes to compete at the highest level of 
sport. The Ocean Race will continue to support The Magenta 
Project’s efforts.

The company has developed a Diversity Plan to enhance gender 
and cultural diversity, and ensure inclusion and accessibility 
for our employees, agents, teams, shore crew, contractors, 
volunteers and race village visitors. This also includes our 
approach to ensuring accessible and inclusive race village. 

INCLUSION &
DIVERSITY

STRATEGIC AIM 7
CELEBRATE INCLUSION AND 
DIVERSITY THROUGH SAILING 
AND OUR RACE

Photo: Konrad Frost
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Our Innovation Workshops provide a forum for 
tackling sustainability challenges that affect 
sailing, sport, events and ocean governance.
Created as a way of sharing best practice and advancing 
solutions, the sessions bring together an expert group around a 
specific topic. Through engaging virtual and in-person sessions 
the attendees help to create a roadmap for action that will drive 
change to help our ocean. Each group is specially selected to 
represent diverse viewpoints on the subject in order to find 
tangible solutions that work.

We’ve hosted Innovation Workshops in previous years including 
Textiles and Apparel and Communicating Ocean Science With 
Impact. During 2021 we hosted two workshops on Sustainable 
Event Excellence and Sustainable Boat Building.

The Innovation Workshops are run with 11th Hour Racing, the 
Race’s Founding Sustainability Partner and a Premier Partner.

The aim of this gathering was to get industry-wide commitment 
to collaborate on a roadmap of activities that can be implemented 
immediately. Actions will be identified in this workshop and build on 
outcomes of previous workshops, along with industry studies.

Competitive sailing has been following a high performance, high speed, 
‘win at any cost model’ for years. This comes with an environmental 
cost due to the energy and waste intensive nature of the boat building 
process. Transitioning the industry to a more sustainable model is 
complex. It requires us to challenge the underlying paradigms of 
our sport, address industry path dependency, develop supportive 
mechanisms [rules, finance, data] and innovate under new constraints, 
with new goals. There is a broad range of challenges, however there 
are also practical, immediate actions that can progress the industry on 
the road to 2030.

In 2021 The Ocean Race commissioned a research and engagement 
project to survey industry representatives, review existing industry 
research and published action plans, and develop a Roadmap to 
highlight key actions where immediate action is required. To co-create 
this Roadmap an Innovation Workshop was held in September 2021 to 
gather industry experts and stakeholders to define immediate actions.

Read more about the topic and roadmap and review the summary 
findings of our industry scan here.

INDUSTRY 
LEADERSHIP

STRATEGIC AIM 8
INDUSTRY LEADERSHIP, 
INNOVATION AND POSITIVE 
LEGACY

INNOVATION 
WORKSHOPS

Sustainable Boat Building

The events and sports sector globally uses an immeasurable volume of 
single use, mostly plastic, materials to dress our live event sites. There 
has been little stewardship of those materials on their journey from 
manufacturing to ‘disposal’. Much of the material used is not made from 
recycled content, not recyclable, or simply not recycled.

During 2020 and 2021 The Ocean Race convened an industry collaboration 
to find solutions to dress and message event sites and venues in a way 
that reduces volume of single-use, ensures full stewardship of materials 
to circular systems, and ignites innovation in sustainable materials, 
production methods, and alternatives to business as usual.

We surveyed the industry during preparations for the 2021 workshop 
and it was apparent that only a small proportion of events are measuring 
the volume of materials used, the proportion that is single-use plastic, 
and what the end of life processing is for them. The December 2021 
workshop focussed on circularity solutions in Europe for textiles used 
by events, and collaborated with organisations textiles circularity 
programmes and leading sports events and organisations.

Read more on this project, the reports, suggested measurement metrics 
and watch the workshops.

Sustainable Signage, Look and Overlay
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https://theoceanrace.s3.amazonaws.com/files/m123996_Sustainability-Innovation-Workshop-Fashion-2019.pdf
https://theoceanrace.s3.amazonaws.com/files/m124092_The-Ocean-Race-Innovation-Workshop-5--Science--REPORT.pdf
https://theoceanrace.s3.amazonaws.com/files/m124092_The-Ocean-Race-Innovation-Workshop-5--Science--REPORT.pdf
https://www.theoceanrace.com/en/sustainability/innovation-workshops/sustainable-boat-building.html
https://theoceanrace.s3.amazonaws.com/files/m141888_Sustainable-Boat-Building_Research-Report.pdf
https://www.theoceanrace.com/en/sustainability/innovation-workshops/sustainable-look-signage.html


SUMMARY OF THE OCEAN RACE SUSTAINABILITY AIMS AND OBJECTIVES

Stakeholder engagement and commitment

Objective 1.1. The Ocean Race and operational stakeholders’ 
leadership and staff are engaged and committed to Racing 
with Purpose.

Objective 1.2. The Ocean Race and operational stakeholders’ 
leadership and staff have relevant sustainability knowledge, 
competency and/or support.

Objective 1.3. All operational stakeholders have sustainable 
operating plans and adhere to The Ocean Race’s sustainability 
requirements and guidance.

Advocacy, outreach and learning

Objective 2.1 Raise awareness and positively influence beliefs 
held and action taken on sustainability and ocean issues by our 
target audiences.

Climate Change

Objective 2.2 Enhanced climate change commitments and 
action by stakeholders as part of The Ocean Race platform. 

Ocean Protection

Objective 2.3 Enhanced commitment and action by host 
nations towards 30% of the ocean as Marine Protected Areas 
by 2030.

Objective 2.4 Host Cities take action to ensure protection of 
the local marine environment.

Objective 2.5 Enhanced commitments and action by 
stakeholders on preventing single-use plastic and plastic 
pollution.

Ocean rights

Objective 2.6 Advocate and accelerate action on nature based 
rights.

Environmental stewardship

Objective 3.1 Adhere to all relevant environmental regulations 
and protections, and take a restorative approach.

Water

Objective 4.1 Responsible water use and management.

Waste

Objective 4.2 Minimise total waste produced.

Objective 4.3 Minimise our plastic footprint.

Objective 4.4 Maximise resource recovery.

Sourcing

Objective 4.5 Minimise volume of materials used.

Objective 4.6 Source environmentally, socially responsible, and 
ethically-produced materials and food.

Energy

Objective 5.1 Maximise energy conservation and efficiency.

Objective 5.2 Maximise renewable energy use. 

Transport

Objective 5.3 Minimise travel and freight impacts. Greenhouse 
Gas Emissions

Objective 5.4 Minimise Race-related greenhouse gas emissions.

Objective 5.5 The Ocean Race 2022-23 is climate positive.

Ocean science

Objective 6.1 Optimise the impact and application of scientific 
data collected during the 2022-23 Race.

Inclusivity & Diversity

Objective 7.1 Support and ensure inclusion and diversity within 
all elements of The Ocean Race.

Industry leadership

Objective 8.1 Be a catalyst fovr the development of innovative 
solutions to industry sustainability challenges.

Objective 8.2 Be the leading event in sports and sustainability 
by 2023.

Objective 9.1 Host city’s government departments and 
programmes have an ongoing sustainability benefit from 
hosting The Ocean Race.

Objective 9.2 Individuals, communities and groups have 
enduring positive benefits from their participation in Racing 
with Purpose.

IMPACT FOOTPRINT LEGACY
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GLOBAL REPORTING INITIATIVE - INDEX

GRI DISCLOSURE THE OCEAN RACE 2019 - 2020 REPORTING INDEX

EO1 direct economic impacts and value creation as a result of sustainability initiatives. Not applicable for 2021. Reported via 2022-23 Race reporting.

EO2 Modes of transport taken by attendees and participants as a percentage of total 
transportation, and initiatives to encourage the use of sustainable transport options.

EO3 Significant environmental and socio-economic impacts of transporting attendees and 
participants to and from the event.

We did not have any activities during 22021 that required significant travel by attendees. We reframed the 
focus of The Ocean Race Summits to draw only a local or virtual participation, with this likewise being the 
intention for the remainder of the series.

Requirements in agreements with our stopovers for the 2022-23 Race includes a Transport Plan focussed on 
reducing the need for driving to the event by participants and optimising active and sustainable travel options. 
Some of our stopover cities have indicated the intention to promote decarbonised urban transit as a focal point 
alongside the hosting of the 2022-23 Race.

The Ocean Race Sustainability Objective: 5.3 Minimise travel and freight impacts.

EO5 Type and impacts of initiatives to create a socially inclusive event.

EO6 Type and impacts of initiatives to create an accessible environment.

During 2021 we worked on developing our Diversity Plan and on the race rules which require female sailors. See 
more information in this report, Strategic Aim 7, page 63.

The Ocean Race Sustainability Objective: 7.1 Support and ensure inclusion and diversity within all elements of The Ocean Race.

EO7 Total number of injuries, fatalities and reportable incidents for attendees, participants and 
other relevant stakeholders.

Not applicable due to no major activity during 2021.

Reported via 2022-23 Race reporting

EO8 Percentage of and access to food and beverage that meets the organiser’s policies, or 
local, national or international standards.

100% of food served at events hosted by The Ocean Race events met our sustainability requirements. When 
we cater in the office from local suppliers, we prioritise low packaged and sustainable packaged or reusable/
returnable serviceware.

EO9 Type and sustainability performance of sourcing initiatives.

During 2021 our focus was on progressing industry action on sustainable signage look and overlay, and developing 
our Sustainable Catering Guide for use by our host cities, teams, partners and our internal events and hospitality 
department. The Ocean Race Sustainability Objective: 4.6 Source environmentally, socially responsible, and 
ethically-produced materials and food.
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GLOBAL REPORTING INITIATIVE - INDEX

EO11 Number, type and impact of sustainability initiatives designed to raise awareness, share 
knowledge and impact on behaviour change and results achieved.

EO12 Nature and extent of knowledge transfer of best practice and lessons learned.

EO13 Number, type and impact of physical and technological legacies

Review initiatives in this Sustainability Report - Strategic Aim 1 (page 35), Strategic Aim 2 (page 43), Strategic 
Aim 6 (page 61) and Strategic Aim 8 (page 65).

The Ocean Race Sustainability Objectives: 1.1 The Ocean Race and operational stakeholders’ leadership and staff are engaged 
and committed to Racing with Purpose; 1.2 The Ocean Race and operational stakeholders’ leadership and staff have relevant 
sustainability knowledge, competency and/or support; 1.3 All operational stakeholders have sustainable operating plans and 
adhere to The Ocean Race’s sustainability requirements and guidance; 2.1 Raise awareness and positively influence beliefs 
held and action taken on sustainability and ocean issues by our target audiences; 2.2 Enhanced climate change commitments 
and action by stakeholders as part of The Ocean Race platform; 2.3 Enhanced commitment and action by host nations 
towards 30% of the ocean as Marine Protected Areas by 2030; 2.5 Enhanced commitments and action by stakeholders on 
preventing single-use plastic and plastic pollution; 8.1 Be a catalyst for the development of innovative solutions to industry 
sustainability challenges; 9.1 Host city’s government departments and programmes have an ongoing sustainability benefit 
from hosting The Ocean Race; 1.3 All operational stakeholders have sustainable operating plans and adhere to The Ocean 
Race’s sustainability requirements and guidance; 8.2 Be the leading event in sports and sustainability by 2023; 9.2 Individuals, 
communities and groups have enduring positive benefits from their participation in Racing with Purpose; 2.4 Host Cities 
take action to ensure protection of the local marine environment; 6.1 Optimise the impact and application of scientific data 
collected during the 2022-23 Race; 8.1 Be a catalyst for the development of innovative solutions to industry sustainability 
challenges.

ECONOMIC STANDARDS

GRI 203: INDIRECT ECONOMIC IMPACTS 2016 

WDisclosure 203-2 Significant indirect economic impacts

GRI 204: PROCUREMENT PRACTICES 2016 

Disclosure 204-1 Proportion of spending on local suppliers

Reported via 2022-23 Race reporting, not applicable for 2012021.

The Ocean Race Sustainability Objective: 4.6 Source environmentally, socially responsible, and ethically-produced materials 
and food.

ENVIRONMENTAL STANDARDS

GRI 302: ENERGY 2016

Disclosure 302-1 Energy consumption within the organization
See Strategic Aim 5 in the Sustainability Report, page 57.

Disclosure 302-3 Energy intensity
Not applicable to report during non-Race period. During race period we will look at energy intensity between 
various stopover’s Race Villages.

Disclosure 302-4 Reduction of energy consumption

Not applicable as comparison data is not available for the Alicante HQ for non Race period consumption. This 
will be reported during race period, comparing the 2017/18 Race to the 2022/23 Race. It will also include 
analysis of energy reduction savings due to Smart Power Planning.
The Ocean Race Sustainability Objectives: 5.1 Maximise energy conservation and efficiency; 5.2 Maximise renewable energy 
use.

GRI 303: WATER AND EFFLUENTS 2018

Disclosure 303-3 Water withdrawal

Disclosure 303-5 Water consumption

Water consumption for the office is being monitored. 

The Ocean Race Sustainability Objective: 4.1 Responsible water use and management.
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GLOBAL REPORTING INITIATIVE - INDEX

GRI 304: BIODIVERSITY 2016

Disclosure 304-1 Operational sites owned, leased, managed in, or adjacent to, protected areas 
and areas of high biodiversity value outside protected areas

Disclosure 304-2 Significant impacts of activities, products, and services on biodiversity

Not applicable for 22021. This will be reported on for relevant areas during the Race period.

The Ocean Race Sustainability Objective: 3.1 Adhere to all relevant environmental regulations and protections, and take a 
restorative approach.

Disclosure 304-3 Habitats protected or restored.

Not applicable for 2021. This will be reported on for relevant areas during the Race period.

The Ocean Race Sustainability Objectives: 2.3 Enhanced commitment and action by host nations towards 30% of the ocean 
as Marine Protected Areas by 2030; 2.4 Host Cities take action to ensure protection of the local marine environment; 2.5 
Enhanced commitments and action by stakeholders on preventing single-use plastic and plastic pollution; 2.6 Advocate 
and accelerate action on development of an Universal Declaration of Ocean Rights; 3.1 Adhere to all relevant environmental 
regulations and protections, and take a restorative approach.

GRI 305: EMISSIONS 2016

Disclosure 305-1 Direct (Scope 1) GHG emissions

Disclosure 305-2 Energy indirect (Scope 2) GHG emissions

Disclosure 305-3 Other indirect (Scope 3) GHG emissions

Disclosure 305-5 Reduction of GHG emissions

See Strategic Aim 5 in the Sustainability Report, page 57.

Travel was significantly reduced in 2021 due to covid restrictions. Several scenarios and analysis was undertaken 
to look for the most GHG efficient option for travel and transport by staff and teams for The Ocean Race 
Europe. During 22021 we worked actively on plans for reducing the volume of materials shipped around with 
the Race (i.e Race Village structures planning), and reducing the number of travelling staff with the Race.

The Ocean Race Sustainability Objectives: 5.1 Maximise energy conservation and efficiency; 5.2 Maximise renewable energy 
use; 5.3 Minimise travel and freight impacts; 5.4 Minimise Race-related greenhouse gas emissions; 5.5 The Ocean Race 2022-
23 is climate positive.

GRI 306: Waste 2020

Disclosure 306-1 Waste generation and significant waste-related impacts

Disclosure 306-3 Waste generated

Disclosure 306-2 Management of significant waste-related impacts

Disclosure 306-4 Waste diverted from disposal

Disclosure 306-5 Waste directed to disposal

See Strategic Aim 4 in the Sustainability Report, page 55.

The Ocean Race Sustainability Objectives: Obj 4.2 Minimise total waste produced; Obj 4.3 Minimise our plastic footprint; Obj 
4.4 Maximise resource recovery; Obj 4.5 Minimise volume of materials used.

GRI 307: ENVIRONMENTAL COMPLIANCE 2016

Disclosure 307-1 Non-compliance with environmental laws and regulations

Minimally applicable for 2021, via The Ocean Race Europe. This will be reported on for relevant areas during 
the Race period.

The Ocean Race Sustainability Objective: 3.1 Adhere to all relevant environmental regulations and protections, and take a 
restorative approach.

GRI 308: SUPPLIER ENVIRONMENTAL ASSESSMENT 2016

Disclosure 308-1 New suppliers that were screened using environmental criteria

Helly Hansen’s range of The Ocean Race branded apparel include excellent sustainability credentials. See 
page 24. 

The Ocean Race Sustainability Objective: 4.6 Source environmentally, socially responsible, and ethically-produced materials 
and food.
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GLOBAL REPORTING INITIATIVE - INDEX

SOCIAL STANDARDS

GRI 405: DIVERSITY AND EQUAL OPPORTUNITY 2016

Disclosure 405-1 Diversity of governance bodies and employees

See Strategic Aim 7 in the Sustainability Report, page 63.

The Ocean Race Sustainability Objective: 7.1 Support and ensure inclusion and diversity within all elements of The Ocean 
Race.

GRI 413: LOCAL COMMUNITIES 2016

Disclosure 413-1 Operations with local community engagement, impact assessments, and 
development programs

Our community engagement was limited to the Museo, and annual donations to community groups at 
Christmas time. We will have greater community engagement activities during the race period.

The Ocean Race Sustainability Objectives: 2.1 Raise awareness and positively influence beliefs held and action taken 
on sustainability and ocean issues by our target audiences.; 2.2 Enhanced climate change commitments and action by 
stakeholders as part of The Ocean Race platform; 9.1 Host city’s government departments and programmes have an 
ongoing sustainability benefit from hosting The Ocean Race; 9.2 Individuals, communities and groups have enduring positive 
benefits from their participation in Racing with Purpose.

GRI 414: SUPPLIER SOCIAL ASSESSMENT 2016

Disclosure 414-1 New suppliers that were screened using social criteria 

Disclosure 414-2 Negative social impacts in the supply chain and actions taken

Helly Hansen’s range of The Ocean Race branded apparel include excellent sustainability credentials. See 
page 24. 

The Ocean Race Sustainability Objective: 4.6 Source environmentally, socially responsible, and ethically-produced 
materials and food.
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PREMIER PARTNERS

OFFICIAL PARTNERS
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